
CII-TNTDPC 
Workshop on AI Lifecycle Governance 

Strategies, Audit & Risk Mitigation 
December 18 & 19; 1400 – 1700hrs; Virtual 

 

Day 1: Explainable, Responsible & Regulated AI Day 2: AI Governance in Practice—Lifecycle, 
Risk, and Accountability 

Session 1: Trustworthy & Responsible AI 
Foundations 

 What makes AI trustworthy 
 Legal, business, and reputational risks of 

opaque AI 
 Introduction to fairness, ethics & 

accountability principles 
 

Session 1: AI Lifecycle Governance 
 Contracts & due diligence with AI vendors 
 Mapping end-to-end AI lifecycle: 

Data → Model → Deployment → 
Monitoring 

 Real-world governance failures and how 
to prevent them 

 
Session 2: Explainability & Transparency 
Techniques 

 Making AI models transparent, interpretable 
and traceable 

 Monitoring transparency across the AI 
lifecycle 

 Case studies on real implementations 
 

Session 2: Red Teaming & Risk Testing 
 Introduction to red teaming for AI systems 
 Bias, misuse, vulnerability and failure 

testing 
 Tools and methods for adversarial 

evaluation 
 Hands-on examples of AI risk tests 

 
Session 3: Global Regulatory Landscape 

 EU AI Act: Requirements for providers & 
deployers 

 India’s DPDP Act: Data governance 
obligations 

 NIST AI Risk Management Framework 
 G7/G20 AI safety and governance principles 
 Implications of non-compliance 
 How to prepare AI governance within your 

organization 
 

Session 3: Accountability & Auditability 
Frameworks 

 Building internal accountability models 
 Evaluating third-party AI models 
 Creating audit trails and legal-ready 

records 
 Documentation standards for responsible 

AI 

 

Program Facilitator:  

Ms Subathra Mylsamy is the Managing Partner of A.K. Mylsamy & Associates LLP. With over 18 
years of experience, she specializes in Corporate Laws, Intellectual Property Rights, Technology and 
Data Privacy, advising leading corporates through both litigation and strategic counsel. A double 
graduate with dual Master’s degrees—including an LLM in International Business Law from the 
University of Manchester—she brings global perspective to legal practice. A prolific author and 
speaker, she has contributed extensively to publications and policy dialogues, while actively engaging 
with business chambers and mentoring young legal professionals. 

 


